FINANCE COMMITTEE MEETING AGENDA FOR MAY 14™, 2024 AT 10:30 AM.

LATE RESOLUTIONS: CATHY HASKELL.

APPROVAL OF THE MINUTES OF THE APRIL 9™,2024 FINANCE COMMITTEE MEETING.
FINANCIAL: YEAR TO DATE PERFORMANCE OF THE TREASURER’S OFFICE.

OLD BUSINESS: TAX ENFORCEMENT STATUS ON THE 2022 DELINQUENT TAX PARCELS.
NEW BUSINESS: 2024 FIRST QUARTER SALES TAX COLLECTIONS RESULTS.

: LETTER TO THE GOVERNING BOARD FROM INSERC REGARDING THE INDEPENDENT AUDIT
OBJECTIVES TO BE CONDUCTED BEGINNING JUNE10th.
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FINANCE, LEGAL & SAFETY COMMITTEE MEETING MINUTES - FINANCE
April 9th, 2024 AT 10:30AM

ATTENDANCE:
Legislators: Sauerbrey, Ciotol, Monell, Brown, Mullen, Standinger, Roberts,
Absent: Flesher
Staff: McFadden, DeWind, Haskell, Chandler, Schurter, Douglas, Freyvogel,
Parke, Holbrook

APPROVAL OF MINUTES: Minutes of the March 12th, 2024, Finance Committee were
read and a motion to approve by Legislator Monell, seconded by Legislator
Brown and unanimously carried.

FINANCIAL: YTD budget is tracking well. Treasurer McFadden noted penalties and
inferest on delinquent taxes at 25%, investment interest and ARPA interest above
expected. Rates are currently holding steady and are expected to remain info
the summer. . '

OLD BUSINESS: Treasurer McFadden reviewed the 2024 town payments, noting
that aimost all of the $3.6 million Special Francise tax has been collected.

NEW BUSINESS: Opioid Settlement payments of $120,566.52 were received at the
end of March bringing the total to $539,767.34.

' Treasurer McFadden discussed the monies received from County & Recycle
PILOT for 2024

 Estimates of 2023 Year End General Fund Balance and 2023 Year End Capital
Fund Balance were shared. These numbers are pre-audit and subject to change
over the next few months.

: Chasing 170 delinquent 2022 tax payments before foreclosure in June.
PERSONNEL: None

RESOLUTIONS/PROCLAMATIONS:

EXECUTIVE SESSION:

ADJOURNMENT: 11:04 am
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: TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT
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ACCOUNTS FOR:
A General Fund

ORTIGINAL
APPROP

TRANFRS
ADISTMIS

REVISED
BUDGET

YTD ACTUAL

ENCUMBRANCES

AVAILABLE
BUDGET

PCT
USE/COL

A1325 410510 Gain From sale of 0 0 0 -100.00 .00 100.00 100.0%
Al325 410810 other Payments In -2,279,499 0 -2,279,499 -1,972,695.86 .00 -306,803.59  86.5%*
Al325 410900 1Interest & Penalti -925,000 0 -925,000 -491,130.33 .00 -433,869.67  53.1%*
A1325 411131 Tax On Hotel/Motel -14,000 0 -14,000 .00 .00 -14,000.00 . 0%*
A1325 412300 Treasurer Fees -27,000 0 -27,000 -6,192.32 .00 -20,807.68 22.9%*
Al325 412301 Treasurer Fees- Pr -50,000 0 -50,000 -31,500.00 .00 -18,500.00 63.0%*
A1325 412350 charges For Tax Ad -30,000 0 -30,000 -18,235.00 .00 -11,765.00 60.8%*
Al325 424010 Interest And Earni -620,000 0 -620,000 -632,166.47 .00 12,166.47 102.0%
A1325 424010 M7674 Interest And -50,000 0 -50,000 -72,001.39 .00 22,001.39 144.0%
Al1325 426900 TTASC -40,000 0 -40,000 .00 .00 -40,000.00 . 0%*
A1325 510010 Full Time 388,825 0 388,825 130,784.48 .00 258,040.52  33.6%
A1325 510020 Part Time/Temporar 7,500 0 7,500 .00 .00 7,500.00 . 0%
Al1325 510030 overtime pay Onl 1,500 0 1,500 .00 .00 1,500.00 .0%
Al1325 510050 A1l other(on call, 1,500 0 1,500 .00 .00 1,500.00 .0%
A1325 520050 calculator 160 0 160 .00 .00 160.00 .0%
A1325 520070 chairs 250 0 250 .00 .00 250.00 0%
Al325 520200 office Equipment 1,000 0 1,000 .00 .00 1,000.00 .0%
A1325 540040 Books 1,100 0 1,100 394,37 .00 705.63  35.9%
Al325 540070 car Maintenance 500 0 500 .00 .00 500.00 .0%
A1325 540140 Contracting Servic 125,000 0 125,000 51,435.00 60,650.00 12,915.00 89.7%
A1325 540180 Dues 600 0 600 350.00 .00 250.00 58.3%
Al325 540220 Automobile Fuel 200 0 200 69.70 30.30 100.00 50.0%
A1325 540320 Leased/service Equ 1,600 0 1,600 127.73 .00 1,472.27 8.0%
Al325 540330 Legal Fees 300 0 300 .00 .00 300.00 .0%
Al325 540350 office Equip Maint 500 0 500 .00 .00 500.00 .0%
Al325 540390 Mileage Expense 100 0 100 .00 .00 100.00 .0%
Al325 540420 office supplies 1,500 0 1,500 292.55 55.00 1,152.45 23.2%
A1325 540480 Postage 4,500 0 4,500 2,161.86 .00 2,338.14 48.0%
A1325 540485 Printing/Paper 2,500 0 2,500 1,756.60 .00 743.40 70.3%
Al325 540590 services Rendered 13,000 0 13,000 2,182.97 4,241.03 6,576.00 49.4%
Al1325 540630 sStationery Supplie 100 0 100 .00 .00 100.00 0%
Al1325 540660 Telephone 600 0 600 97.66 .00 502.34 16.3%
A1325 540733 Training/All other 3,200 0 3,200 954,65 .00 2,245.35 29.8%
Al325 581088 state Retirement F 17,849 16,848 34,697 17,996.20 .00 16,700.76  51.9%
A1325 583088 sSocial Security Fr 8,016 15,568 23,584 10,023.21 .00 13,560.70 42.5%
Al1325 584088 workers Compensati 0 7,839 7,839 3,125.28 .00 4,713.23  39.9%
Al325 585588 Disability Insuran 0 338 338 151.38 .00 186.95 44.7%
Al325 586088 Health Insurance F 36,960 122,171 159,131 59,082.70 .00 100,048.77 37.1%
Al325 588988 Eap Fringe 0 99 99 41.48 .00 57.15  42.
TOTAL Treasurer -3,416,639 162,863 -3,253,777 -2,942,993.55 64,976.33 -375,759.42  88.5%
Report generated: 05/10/2024 12:29 Page 1

User:
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Tioga County
Sales Tax Gross Reporting

SUBJECT TO SUBJECT TO 1/2% 1/2% TOTAL CURRENT TOTAL 2023 YTD 2024 YTD 2023YTD 2024 YTD
2023 DISTRIBUTION 2024 DISTRIBUTION DISCRETIONARY CAPITAL GROSS PERIOD YTD WITHOUT WITHOUT WITH WITH
DATE AMOUNT DATE AMOUNT AMOUNT ONLY VARIANCE VARIANCE 1% County 1% County 1% County 1% County
7-Feb 1,666,259.47 7-Feb 1,723,174.29 256,372.88 256,372.88 2,235,920.06 56,914.82 56,914.82
LRl 00750 13-Feb 36173120 5381816 5381816 46936752 636361 o= ‘
By = 84, 31019105 31019105 270528758 6327843 14,306.75
7- Zm_, H mam ,473.27 7-Mar 1,535,905.52 228,345, NN 228,345.22 1,992,595.97 27,432.25 Nu 432. Nm 10.96%
_ 14-Mar @om mE 17 13Mar 28442698 42,286.16 36899929  (20883.19) (20,883.19) - -

270,631.38 37.99  4,966,758.37

5-Apr 1,521,781.96 241,904.16 241,904.16 2,005, muc ma E.E @om.wmu Ho.bmo\n
15-Apr__ 412)903.79 __65,635.65 54417508 .21 11,74321 )
e = o 2)  (393337.63) 623326137 583992374 811317482 -upLk
pl: mwm 763.82 #UE\O_ #DIV/0! 8.23%
AS-May 32424739 0 #DIV/OL ..,;smwi,\ef;, ” __#DIV/0! T — =
S OIS o e R e i /01 819027258  #DIV/OI 1067812500  7,616,648.21
7-Jun 1,639,732.88 #DIV/0! #DIV/0! 2 #DIV/0! #DIV/0! 7.59% -28.67%
_A3Jun 33053712 #DIV/0! ; T BDIV/OL B e
S A N T = hnnl . 10160,54258  #DIV/0! 761664821
825,809.62 #DIV/0! #DIV/0! = #DIV/0! w_uE.\c_ -42.56%
910,479.47 #DIV /0! #DIV/0! - #DIV/0! #DIV/0!
66273442 #DIV/OL  #DIV/OL S EDIV/OL gDVjOL )
: B ( < - #DIV/OL  #DIV/O!  12,559,566.09 /o1 7,616,648,
7-Aug 1, 630 mﬂ o1 - #DIV/0! #DIV/0! -53.63%
l4-Aug 34727201 . _#DIV/0! _HEDIV/OL - #DIV/OL  4DIV/OL o o
L Ui . #Djor IV . - v/or DIV/0! 1453738911  #DIV/01 761664821
8-Sep 1,655,957.68 #D:__.\o_ #DIV/0! - #UE\O_ #DIV /0! -59.99%
_ 13-Sep ) . EDWVjo  #DIV/0! e e S FDIV/OY #DVOL I
BT B e s //0} #DIV/OL.  16510,16345  #DIV/OI 30012 7, :
6-Oct Nmmwemcmm #UE\Q #DIV /0! - #DIV/0! 9.37% -64.80%
_13-0ct 47239137 #DIV/OL  #DWVjOI L
oMY A e o s = #DIV/Ol  19,20451534  #DIV/0! 2520926918 7,616,648.21
7-Nov 1,552,898, wc #DIV/0! #DIV/0! %UE\Q_ - #DIV /0! 5.82% -69.79%
13-Nov _ 305817.21 ___#DIv/o0! #DV/O sDIV/OL __#DIV/0L I
el N = nnEee e s #DIV/OL 21,063,231 #DIV/01 5,648.21
7-Dec 1,475,780. .wm #UE\O_ #DIV/0! - #DIV/0! -72.44%
_13-Dec 319,019.77 DN/l #DIV/OL  sDvjor . R
= L80053. . EDIV/OE . eblvjor dDvoL g : : . 22,858,03188  #DIV/0! 2998492421  7.616,64821
29-Dec 885,341.10 #DIV/0 #DIV/0! #DIV/0! - #UE\E #UE\Q_ 5.76% -74.60%
2-Jan 1,016,590.06 #DIV/0! #DIV/0! #DIV/0! - #DIV/0! #DIV/0!
_ l6Jan 61052146 #DIV/OL _ #DIV/0! ( -_____#Dwjol e
B O ... #DIv/or = 01 V/OL 2537048450  #DIV/0I 3328831758  7,616,648.21
4.96% -77.12%

12,559,566.09 #DIV/0! #DIV/0! #DIV/0! 7,616,648.21 #DIV/0!



Research and Policy Products

Sales Tax First Quarter
Collections

— Totaled $5.6 billion, a
1.6% ($87.3m) increase

* NYC increased 3.2%

» County collections
were down 0.2%

— 31 of 57 counties
saw decreases

— Impacted by lower
Inflation levels

New York State Comptroller

THOMAS P DiNAPOLI

Change in County Sales Tax Collections, January-March 2023 to January-March 2024
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Certified Public Accountants | Business Advisors

April 22, 2024

County of Tioga
Owego, New York

Attention: Board of Legislators

This letter is intended to communicate certain matters related to the planned scope and timing of our audit
of County of Tioga’s (the County) financial statements and compliance as of and for the year ending
December 31, 2023.

Communication
Effective two-way communication between our firm and the Board of Legislators is important to
understanding matters related to the audit and developing a constructive working relationship.

Your insights may assist us in understanding the County and its environment, identifying appropriate
sources of audit evidence and providing information about specific transactions or events. We will discuss
with you your oversight of the effectiveness of internal control and any areas where you request additional
procedures to be undertaken. We expect that you will timely communicate to us any matters you consider
relevant to the audit. Such matters might include strategic decisions that may significantly affect the
nature, timing and extent of audit procedures, your suspicion or detection of fraud, or any concerns you
may have about the integrity or competence of senior management.

We will timely communicate to you any fraud involving senior management and other known or likely
fraud, noncompliance with provisions of laws, statutes, regulations, rules, provisions of contracts or grant
agreements or abuse that is likely to have a material effect on the financial statements. We will also
communicate illegal acts, instances of noncompliance or fraud that come to our attention (unless they are
clearly inconsequential), and disagreements with management and other serious difficulties encountered
in performing the audit. We also will communicate to you and to management any significant deficiencies
or material weaknesses in internal control that become known to us during the course of the audit.
Additionally we will communicate significant unusual transactions, matters that are difficult or
contentious for which the auditor consulted outside the engagement team, and circumstances that affect
the form and content of the auditors’ report. Other matters arising from the audit that are, in our
professional judgment, significant and relevant to you in your oversight of the financial reporting process
will be communicated to you in writing.

InserO & Co. CPAs, LLP

The Highest Standard | (800) 232-9547 | www.inserocpa.com
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Shared Responsibilities for Independence

Independence is a joint responsibility and is managed most effectively when management, audit
committees, and audit firms work together in considering compliance with AICPA and Government
Accountability Office (GAO) independence rules. For Insero & Co. CPAs, LLP to fulfill its professional
responsibility to maintain and monitor independence, management, the audit committee, and Insero & Co.
CPAs, LLP ecach play an important role.

Our Responsibilities

1))

2)

AICPA and GAO rules require independence both of mind and in appearance when providing
audit and other attestation services. Insero & Co. CPAs, LLP is to ensure that the AICPA and
GAO’s General Requirements for performing non-attest services are adhered to and included in
all letters of engagement.

Maintain a system of quality control over compliance with independence rules and firm policies.

The County’s Responsibilities

1)

2)

3)

4)

5

Timely inform Insero & Co. CPAs, LLP, before the effective date of transactions or other business
changes, of the following:

e New affiliates, directors, officers, or person in financial reporting and compliance oversight
roles.

e Changes in the reporting entity impacting affiliates such as component units.

Provide necessary affiliate information such as new or updated structure charts, as well as financial
information required to perform materiality calculations needed for making affiliate
determinations.

Understand and conclude on the permissibility, prior to the County and its affiliates, officers,
directors, or persons in a decision-making capacity, engaging in business relationships with Insero
& Co. CPAs, LLP,

Not entering into arrangements of nonaudit services resulting in Insero & Co. CPAs, LLP being
involved in making management decisions on behalf of the County.

Not entering into relationships resulting in Insero & Co. CPAs, LLP, Insero & Co. CPAs, LLP
covered persons or their close family members, temporarily or permanently acting as an officer,
director, or person in an accounting, financial reporting or compliance oversight role at the County.

Independence
Our independence policies and procedurss are designed to provide reasonable assurance that our firm and
its personnel comply with applicable professional independence standards. Qur policies address financial
interests, business and family relationships, and non-audit services that may be thought to bear on
independence.
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For example, without our permission, no partner or professional employee of Insero & Co. CPAs, LLP is
permitted to have any direct financial interest or a material indirect financial interest in a client or any
affiliate of a client. Also, if an immediate family member or close relative of a partner or professional
employee is employed by a client in a key position, the incident must be reported and resolved in
accordance with firm policy. In addition, our policies restrict certain non-audit services that may be
provided by Insero & Co. CPAs, LLP and require audit clients to accept certain responsibilities in
connection with the provision of permitted non-attest services.

The Audit Planning Process

Our audit approach places a strong emphasis on obtaining an understanding of how your entity functions.
This enables us to identify key audit components and tailor our procedures to the unique aspects of your
operations. The development of a specific audit plan will begin by meeting with you and with management
to obtain an understanding of business objectives, strategies, risks and performance.

As part of obtaining an understanding of your organization and its environment, we will obtain an
understanding of internal control. We will use this understanding to identify risks of material misstatement
and noncompliance, which will provide us with a basis for designing and implementing responses to the
assessed risks of material misstatement and noncompliance. We will also obtain an understanding of the
users of the financial statements in order to establish an overall materiality level for audit purposes. We
will conduct formal discussions among engagement team members to consider how and where your
financial statements might be susceptible to material misstatement due to fraud or error or to instances of
noncompliance.

The Concept of Materiality in Planning and Executing the Audit

We apply the concept of materiality in both planning and performing the audit, evaluating the effect of
identified misstatements or noncompliance on the audit and the effect of uncorrected misstatements, if
any, on the financial statements, forming the opinion in our report on the financial statements, and
determining or reporting in accordance with Government Auditing Standards and other compliance
reporting requirements. Our determination of materiality is a matter of professional judgment and is
affected by our perception of the financial and compliance informational needs of users of the financial
statements. We establish performance materiality at an amount less than materiality for the financial
statements as a whole to allow for the risk of misstatements that may not be detected by the audit. We use
performance materiality for purposes of assessing the risks of material misstatement and determining the
nature, timing and extent of further audit procedures. Our assessment of materiality throughout the audit
will be based on both quantitative and qualitative considerations. Because of the interaction of quantitative
and qualitative considerations, misstatements of a relatively small amount could have a material effect on
the current financial statements as well as financial statements of future periods. We will accumulate
misstatements identified during the audit, other than those that are clearly trivial. At the end of the audit,
we will inform you of all individual uncorrected misstatements aggregated by us in connection with our
evaluation of our audit test results.

Significant Risks of Material Misstatement

Our audit of the financial statements includes the performance of risk assessment procedures in order to
identify risks of material misstatement, whether due to fraud or error. As part of these risk assessment
procedures, we determine whether any risks identified are a significant risk.
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A significant risk is an identified and assessed risk of material misstatement that, in our professional
judgment, requires special audit consideration. As part of our initial risk assessment procedures, we
identified the following risks as significant risks. Additional significant risks may be identified as we
perform additional audit procedures.

Planned Response i

Management If management overrides We will inquire of personnel within the
Override of internal controls related to County and review control procedures. We
Internal financial reporting, financial will review year end journal entries and
Controls statements could be investigate any that meet certain criteria and
materially misstated. exercise professional skepticism throughout
the audit.
Revenue Revenue recorded in the We will examine samples of the County's
Recognition wrong period or prior to the main revenue transactions and ensure the
satisfaction of  related recognition is in compliance with the
performance obligations or applicable financial reporting framework.
grant requirements, if
applicable, could materially
misstate the financial
statements.
Estimates Net Pension Obligations may We will review the competency of the
related to be misstated due to incorrect actuary and reasonableness of certain
Pension actuarial assumptions. actuarial assumptions.
Obligations
Estimates Net OPEB Obligations may We will review the competency of the
related to Other be misstated due to incorrect actuary and reasonableness of certain
Postemployment actuarial assumptions or actuarial assumptions. We will agree the
Benefit census data. census data and plan provisions contained in
Obligations the actuarial report to that provided to us by
(OPEB) the County.

Our Approach to Internal Control and Compliance Relevant to the Audit

Our audit of the financial statements, including compliance, will include obtaining an understanding of
internal control sufficient to plan the audit and determine the nature, timing and extent of audit procedures
to be performed. An audit is not designed to provide assurance on internal control or identify significant
deficiencies or material weaknesses. Our review and understanding of the entity’s internal control is not
undertaken for the purpose of expressing an opinion on the effectiveness of internal control.

We will issue reports on internal control related to the financial statements and major programs. These
reports describe the scope of testing of internal control and the results of our tests of internal control. Our
reports on internal control will include any significant deficiencies and material weaknesses in the system
of which we become aware as a result of obtaining an understanding of internal control and performing
tests of internal control consistent with the requirements of Government Auditing Standards issued by the
Comptroller General of the United States, the Single Audit Act, and Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards at 2 CFR 200 (Uniform
Guidance).
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We will issue reports on compliance with laws, statutes, regulations, and the terms and conditions of
federal awards. We will report on any noncompliance that could have a material effect on the financial
statements and any noncompliance that could have a direct and material effect on each major program.
Our reports on compliance will address material errors, fraud, violations of compliance requirements, and
other responsibilities imposed by state and federal statutes and regulations and assumed contracts; and
any state or federal grant, entitlement or loan program questioned costs of which we become aware,
consistent with the requirements of the standards identified above.

Timing of the Audit
We have scheduled field work for the week of June 10, 2024. Management’s adherence to its closing
schedule and timely completion of information used by us in performance of the audit is essential to timely
completion of the audit.

Closing
We will be pleased to respond to any questions you have about the foregoing. We appreciate the
opportunity to continue to be of service to County of Tioga.

This communication is intended solely for the information and use of the Board of Legislators and
management and is not intended to be, and should not be, used by anyone other than this specified party.

Respectfully Submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants
Ithaca, New York



