
 

 
 

 

 

 

 

 

ADMINISTRATIVE SERVICES COMMITTEE – BOARD OF ELECTIONS 

Tuesday, December 3, 2024 

10:30 a.m. 

AGENDA 

 

APPROVAL OF MINUTES 

FINANCIAL 

• YTD Budget Report attached 

• December for completing grant paperwork and claims 

 

OLD BUSINESS 

• See October Minutes 

• 2024 General Election Recap 

o Voter turnout statistics 

o ePollbook connectivity successful 

o Post-election audit 

o Certified on Nov. 25th, winner letters sent 

 

NEW BUSINESS 

• 2024 Annual Survey for NYSBOE 

• NYSECA Winter Conference January 14-17, 2025   

 

PERSONNEL 

• Election Inspectors: 186 worked for 2024 General Election  

• Commissioner Johnson nominated by Tioga County Republican Committee to continue 

serving for 2025-2026 term 

 

RESOLUTIONS / PROCLAMATIONS  

• AUTHORIZE 2025 SALARIES/WAGES (BOARD OF ELECTIONS) 

• APPOINTMENT OF REPUBLICAN ELECTION COMMISSIONER 



 

 

 
 

 

 

 

 

 

ADMINISTRATIVE SERVICES COMMITTEE – BOARD OF ELECTIONS 

Tuesday, October 8, 2024 

10:30 a.m. 

MINUTES 

 

ATTENDEES 

Legislators Dennis Mullen, Jake Brown, Ron Ciotoli, and Bill Standinger. 

Commissioner James Wahls. 

Guests: Legislative Clerk Cathy Haskell, County Administrator Jackson Bailey. 

Absent: Commissioner Kelly Johnson. 

APPROVAL OF MINUTES 

Motion by Legislator Brown. Seconded by Legislator Ciotoli. All in favor. Carrie. 

STRATEGIC PLAN UPDATE 

Commissioner Wahls provided an update on the status of the Board of Elections Strategic 

Plan for 2024. Most items are In Progress, while a few are Completed or On Hold. 

FINANCIAL 

YTD Budget Report was presented. 

Requests to re-establish prior-year grant funds and approve three state grants. See resolutions. 

 

OLD BUSINESS 

See September Minutes. 

Military/UOCAVA/Overseas ballots were sent on or before federal deadline 9/20; Initial absentees 

and EVBM sent starting 9/24* (*erroneously reported in meeting as 9/27). As of 10/4, 1,529 ballots 

issued, 456 received. As of this morning 10/8, 1,609 issued and 562 received.  

Request to renew of NTS Software License Agreement – see resolution. 

We are implementing secure connectivity for ePollbooks for the 2024 General Election, to improve 

efficiency of voter turnout reporting, post-election voter history collection, and communication 

with poll sites during Election Day. Equipment secured from FirstNet, with testing to begin this 

week. 

 



 

 

NEW BUSINESS 

A security assessment of BOE / HHS Building was conducted by a representative from the 

Cybersecurity and Infrastructure Security Agency (CISA), attended by Sheriff Howard, County 

Administrator Bailey, and Commissioners Johnson and Wahls. The report is expected soon. 

Local Voter Registration Days, pursuant to Election Law, were scheduled for Saturday, October 5, 

and Thursday, October 10th at the BOE. Each Election District in the county is above the threshold 

for number of registered voters, under which a voter registration site would have been required 

within that district. 

Logic and accuracy testing of Early Voting and Election Day voting equipment was completed. 

The L&A test of the absentee ballot scanner is on October 9th. 

Legal notices for 2024 general election are being prepared and will be distributed for publishing in 

local newspapers. 

Elderwood Nursing Home passes the legal threshold for number of absentee voters requiring us to 

issue the absentee ballots on-site and in person, and assist voters with their ballots when 

necessary. We will work with the Elderwood staff to coordinate this. 

Early Voting starts October 26th. We will shortly be issuing a press release with dates and times. 

 

PERSONNEL 

Election Inspector Update: 2024 training is completed, and we have certified exactly 200 

inspectors, which was our goal for this year. Work assignment letters were sent October 4th. 

Commissioner Wahls was nominated by Tioga County Democratic Committee to serve another 

term at the Democratic Committee reorganizational meeting – see resolution. 

 

RESOLUTIONS / PROCLAMATIONS  

• RENEW SOFTWARE LICENSE AGREEMENT WITH NTS DATA SERVICES FOR FIVE YEARS 

• RE-ESTABLISH PRIOR YEAR GRANT FUNDS 

• APPOINTMENT OF DEMOCRATIC ELECTION COMMISSIONER 

• AUTHORIZE 2024 BALLOT BY MAIL GRANT AND AMEND BUDGET 

• AUTHORIZE 2024 ELECTRONIC POLL BOOK GRANT AND AMEND BUDGET 

• AUTHORIZE 2024 GENERAL ELECTION GRANT AND AMEND BUDGET 

 

Meeting adjourned. 
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ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
A        General Fund                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

A1450 Elections                           

A1450 412910  Election Fees                     -4,000           0      -4,000      -4,999.45            .00         999.45  125.0%
A1450 439060  State Aid-Election                     0      -9,281      -9,281      -6,116.09            .00      -3,165.35   65.9%*
A1450 439060 BBMG State Aid-Elec                     0     -28,516     -28,516            .00            .00     -28,516.18     .0%*
A1450 439060 GE24 State Aid-Elec                     0     -21,455     -21,455            .00            .00     -21,454.93     .0%*
A1450 510010  Full Time                        208,714           0     208,714     174,643.96            .00      34,070.04   83.7%
A1450 510020  Part Time/Temporar               125,408     155,718     281,126     143,199.50            .00     137,926.50   50.9%
A1450 510030  Overtime Pay Only                 11,000           0      11,000       6,221.31            .00       4,778.69   56.6%
A1450 520090  Computer                           2,000      -1,701         299         298.66            .00            .00  100.0%
A1450 520130  Equipment (Not Car                 5,000       1,701       6,701         621.27            .00       6,080.07    9.3%
A1450 520130 GE24 Equipment (Not                     0       5,337       5,337       5,337.11            .00            .00  100.0%
A1450 530551  Maintenance in Lie                27,223           0      27,223      22,239.00            .00       4,984.00   81.7%
A1450 540010  Advertising                        2,500           0       2,500       2,003.43            .00         496.57   80.1%
A1450 540143  Election Inspector               123,318    -123,318           0            .00            .00            .00     .0%
A1450 540143 EV Election Inspect                32,400     -32,400           0            .00            .00            .00     .0%
A1450 540320  Leased/Service Equ                 5,000           0       5,000       2,103.63            .00       2,896.37   42.1%
A1450 540390  Mileage Expense                      900           0         900         431.44            .00         468.56   47.9%
A1450 540420  Office Supplies                    3,000           0       3,000       1,763.66            .00       1,236.34   58.8%
A1450 540480  Postage                           18,000        -415      17,585      13,316.64            .00       4,268.20   75.7%
A1450 540480 BBMG Postage Ballot                     0       2,415       2,415       2,415.16            .00            .00  100.0%
A1450 540485  Printing/Paper                     1,500           0       1,500         108.36            .00       1,391.64    7.2%
A1450 540490  Election Expense                  60,000       7,281      67,281      51,611.71       3,173.75      12,495.98   81.4%
A1450 540490 BBMG Election Expen                     0      26,516      26,516         856.00            .00      25,660.18    3.2%
A1450 540490 GE24 Election Expen                     0      16,118      16,118       1,623.23            .00      14,494.59   10.1%
A1450 540550  Rent                               3,600           0       3,600       1,200.00            .00       2,400.00   33.3%
A1450 540560  Repairs                              500           0         500         255.00            .00         245.00   51.0%
A1450 540620  Software Expense                  63,700           0      63,700      53,732.00            .00       9,968.00   84.4%
A1450 540733  Training/All Other                 8,700       2,000      10,700      10,557.74            .00         142.26   98.7%
A1450 581088  State Retirement F                10,421      41,895      52,316      46,701.84            .00       5,613.93   89.3%
A1450 583088  Social Security Fr                     0      17,064      17,064      19,184.83            .00      -2,120.45  112.4%*
A1450 584088  Workers Compensati                 9,014      26,292      35,306      33,091.95            .00       2,213.70   93.7%
A1450 585088  Unemployment Insur                     0       5,038       5,038       5,038.00            .00            .00  100.0%
A1450 585588  Disability Insuran                     0         227         227         240.90            .00         -13.66  106.0%*
A1450 586088  Health Insurance F                27,183      53,800      80,983      60,579.33            .00      20,403.86   74.8%
A1450 588988  Eap Fringe                            19         450         469         439.21            .00          29.38   93.7%

     TOTAL Elections                           745,100     144,766     889,866     648,699.33       3,173.75     237,992.74   73.3%

     TOTAL General Fund                        745,100     144,766     889,866     648,699.33       3,173.75     237,992.74   73.3%

                           TOTAL REVENUES       -4,000     -59,253     -63,253     -11,115.54            .00     -52,137.01
                           TOTAL EXPENSES      749,100     204,019     953,118     659,814.87       3,173.75     290,129.75

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h6bvCCEcdMVGnFxwUWk2PPz7ONE02IqEyw6EQSld3i9inQhdKF2VGcaw0pmhuexG
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A7QZZ3kPUWiWki6uFJ%2FZPf0wQH%2Be4maGNzS13CN1q5iA69MO3Oo7fpoOSrXIE6sc
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=os9kGxM1QaCzy5fwQOq8BPCxs%2FKV0ggaPwhzdMdX%2B8xVDm011NJrfQgAYChjocSF
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w0a4MeB8gsutqfi2ugsI0Qo7Hi6YKr6AhmwzfU3REJ5%2BHbS9BUyvsXuc6MU14EWW
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D84mGFyzdIGsrLs33huSlQw%2FUuxyf%2FrXAKIzKcaahTGROhX8g8ggK2jhyjdATgTO
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r54vLShAapwdY9rowVkuSJk8R2N1IJsaST9tXPDZB5ajb3SzM8AOi0QtVdk9l1Rv
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GAt6WfdCFsIa7XUKiilkzNyef%2BbXlNZKATGZqb28SE3I9e3l%2FSjYF%2FYgo0cHLXBl
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EXFugemze%2FlP0Z92tcsgP%2FDDXm22hbdXinCwobRFTzb6uXk2x3%2BJPD9ujr3aT6rs
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9YuhA141BbhtVe49e3EdYDXtnwoe8VBMm7%2Bj14JDGwlGP3YVbOExiZ%2BODcqUuxs8
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X%2BuEN0cBPGuv3a5EddZ%2B6Qzora4gssyYOS%2F4ecnGTbOqp3tOwNvIaAIZno3kbuMD
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iRC1VGOEBOA40iGBw6QMpkz85RxQVZehfxN7NdOSuM9QNaG0nbNg4BiFDGA0rsY5
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fvn0xs9tku4caSMVjobFcG8saxKcPKDT3tFGPQebZA9ybk1IIrFqonOHWKXEe%2F1b
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sFTjjX4uYi2P9Hvbex07I%2FcdLBn4PliGU%2B9EQkJVxYgeWeIbNxiUHP0xNT%2FfRVM3
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J%2BR2NkiSh4rs2y7NHEeYEDDteiQwZpSi95D%2FgXTEHbPVqbuJG1E6DVIjWMPXLiMb
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M8TNpM%2B8yeuY6%2BytjBqeEgabrggnG2Y0%2F2K0zXOiKqnE30GOy7k1dj6v5sjc0YEm
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6Zs%2B5mqKaAVA%2FRBk1UVWvluIan1UcqoduDltTnjPJ54heVXibeTBU%2FuiBxu7PQLq
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cqXRUElR8i%2F9KUZ9Ey5t%2FkZ13L7zadUYGxd%2F1R8NWNg6nopjr9OQw9d3MPZErWZl
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PMyvap1GyIdbQtNi5fXdSt3D2i7CbfRx0IWP0dA6qQsXQ8%2Bx3%2FaZx5mY5m2by%2FTJ
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u6z1EMWAShjoYIO69qO%2FrrQniCaLFxXxRjseGcQJYbAf%2FARDh2kxaj5i0%2BuAUehp
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7BslCOHx46dSS5tuqsRkiWOwcbAvx7yyeQ8XAOm9fziI0Wq36iufBzbM2X12tG1N
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wDyp1%2BNdQekE4xePLtzZDneTqcycUN8XEIDZ2Zrh7lNotQXir0Tm8w4SYYDvSFeb
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uNeRhtXrhI%2BZ3vXiAAcWUvVkUKHXZnFg67ZcgqFK0vZYexbuOMbZbftnjsPEuk6M
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZS3oB18DqY0aNqFJTu7RiUmtSFrPLxboR0puY6xpxupvG6ZcrTbL7otfEIBdtjz1
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=32AExBuiNZ%2FOCv2MvJx6AFSVjY5p2Vt1Yjy87iYNDp9pw%2FxKiKnT89RCf1TKdQkN
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OdPe1%2FOxKFN%2BthnVGLnNJfjIDvEH9qajlv7SKVirPfeJHFS2vxs9Y6LlVY%2F2%2F0JK
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bvQAqrI%2F1vorsC2p25ceh1%2FqVoeQ%2FCw00Q0lzzvgdwZbNgH%2FsLIMl3a68wlg8Igy
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mxGcE8bmczPR6LAD5eZ9DbMqAPN617GYXjgKKg%2FPEUfUQllkhii2yZ3fGndf9jOX
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FzzJihvKj0mKTOqT7rvRcybut3U0zxbuU5b5viHyvKcdCldlw1apaNH0fgqjUoQi
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X%2BtbXI1YfnoG4L8lBbnyBwBOZm6LFyJEHmNwMyEUUr%2BvU1U9cmRXv3j0LnDBhuaA
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RNe59sDuMXjlLONTT73WlQlRnBmhdo3Hoo71CCBSqV%2BFuQKU%2FvXiFZOpA%2BkWhVYX
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RbehsxDt8GRLjruX5Zn4F8maelVgT%2BDQHAtEScAWamWJfQwVgdJ6h4LN9r4KeNd1
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mtrC%2Fh6xm67V9dBVJE0ji5uQcNrnmJQRoCZZiT3zxTV%2Bh2DgILgc2hNl%2F9y0cPvf
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6otL807WzOLyUDy4QcDPFsYqa78zKnBsCASdrIkqk%2Bydx%2BD%2FQJb0nj8Xck%2BSRq7M
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TUv0Tzc%2BoOwe3k7bbOFhlgJFNg7ghZ8Vzw%2FNZtF4APvb%2BVfeoCez%2FrLFHaY9T%2F%2BG
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                              GRAND TOTAL      745,100     144,766     889,866     648,699.33       3,173.75     237,992.74   73.3%

                                          ** END OF REPORT - Generated by Wahls, James **                                           



REFERRED TO:   ADMINISTRATIVE SERVICES COMMITTEE   

     PERSONNEL COMMITTEE 

 

RESOLUTION NO. -24 AUTHORIZE 2025 SALARIES/WAGES  

(BOARD OF ELECTIONS) 

 

WHEREAS: The salaries for employees of the Board of Elections are set by 

resolution; and  

 

WHEREAS: Management Confidential staff and hourly employees have been 

authorized a 3.5% salary increase for 2025; therefore be it 

 

RESOLVED:  That the 2025 rates for the Board of Elections staff shall be as follows: 
 

           2025 pay: 

 

 Commissioners     $ 61,403.00/yr. 

 Deputy Commissioners    $ 46,606.00/yr. 

 Voting Machine Technicians   $        23.62/hr. 

Election Clerk    $ 19.22/hr. 

 Election Workers     $         15.53/hr. 

 Election Inspectors (Seasonal)  $ 15.50/hr. 

 
 



REFERRED TO: ADMINISTRATIVE SERVICES COMMITTEE 

 PERSONNEL COMMITTEE  

    

RESOLUTION NO.  -24 APPOINTMENT OF REPUBLICAN  

 ELECTION COMMISSIONER   

 

WHEREAS: The Chairman of the Republican Party has submitted their 

recommendation to the Clerk of the Legislature; therefore be it  

 

RESOLVED: That Kelly Johnson be and hereby is appointed Election 

Commissioner for the Republican Party from January 1, 2025 through 

December 31, 2026.   

 

 

 

 

 
 

 


