PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
June 3, 2025
2:30 PM

¢ Approval of minutes from May 4, 2025 Public Safety Committee meeting

¢ Financiol

1.

Expended 43% of 2025 budget.

e Old business

PN AL~

Staffing

Training

Atlas digital platform (update}

Probation certified translator

Community and Inter-Agency Involvement

Fire setting Risk Assessment for Youth {FRAT-Y)
Probation partially arming Department meeting
WWP hours plan

¢ New business

1.

WVWONO W

Staffing

Training

Probation In-Service

Council of Probation Administrators (COPA) Conference
Community and Inter-agency involvement

Clothing line

Probation partially arming Department meeting

WWP hours plan

Fire setting assessment

e Personnel

1.
2.

One vacant Probation Officer | position
One unfunded Probation Officer 1 position

¢ Resolutions (none)

¢ Proclamations

1.

None

¢« Adjournment



PUBLIC SAFETY MEETING
May 6, 2025

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, May 6, 2025, at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety

William Standinger Legislator

Jake Brown Legislator

Brian Cain Director, Probation

Corinne Cornelius Director, Emergency Services
Bob Williams Assistant Fire Coordinator / Copémé
Guest:

Peter DeWind County Attorney

Cathy Haskell Legislative Clerk

Jackson Bailey County Administrator

Matt Freeze Morning Times

Absent:

Sheriff Gary Howard Sheriff's Office

Barb Roberts Legislator

Marte Sauerbrey Chair, Legislator

APPROVAL OF MINUTES*
Approval of April 8, 28 -
Legislator Brown méd liomeegehded by Legislator Standinger to approve the April 8,
2025, Public Safety min as wri en Motion carried.

fic Vlolence Risk Assessment as well as financial tralnlng as it pertains to
Caseload Explorer were provided to other counties. The Tioga County Sheriff's Office
has agreed to provide firearms recognition and safety training for Probation Officers.
This training has been requested from other County Probation Departments as many
probation Directors have expressed an interest in having their officers attend.

o Atlas Digital Platform — Evidence based digital programs for use with both the adult and
Juvenile populations in Tioga County. This is making journaling easier for youth vs.



Public Safety Committee Meeting May 6, 2025

adults and is a conversation starter for the Probation Officers to use with their
probationers.

¢ Probation is exploring having one of our Officers certified as a court certified translator
for Spanish and French.

» Probation staff volunteered at the Drug Take Back event in April. Planning to participate
with a table at the OES Open House on May 17, 2025.

* Probation has purchased the Firesetting Risk Assessment Tool for Youth (FRAT-Y) to
determine risk level for youth exhibiting these behaviors. Probation$surrently seeking

a mental health partner to complete the assessment.

. Probatlon held a meeting with representatives from other ..=r‘;

,:- artments to

departments. I
* Due to continued low numbers of Court Orders for ggmmaunity service on'the Weekend

crimes of Arson, Burglary, Criminal Mischief, Assault, u ment and Criminal
Trespass

Pre-Trial Release: 32 people are J"
Court Ordered Investigations: 52 actiy
Supervising: 175 people currently. |
Violations: 9 have violated.

PERSONNEL:
s One Vacant

SLBMERGENCY MANAGEMENT — Corinne Cornelius:

o Within Budget

OLD BUSINESS:
¢ Radio Project: Patriot has finished up the anchoring system for the tower in Richford.
Tower should be complete by end of May. Nichols permitting has been resolved — will
need to light that tower for the town, cost of approximately $64,000. All equipment

e
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waws moved out of the warehouse to alternate secure locations. We have ended our
lease with Weitsman's. DPW provided, forklift, low-boy and manpower to assist with
move. We have received information for the Carmichael and Popple failed structural
assessments. Carmichael seems standard, however, Popple was an exorbitant cost.

¢ Fleet mapping and talk-group committee meetings have been taking place to begin
designing the channel layout of the new system.

» Frank Yoder has been catching up to speed as the consuitant. He has continued to
make great headway on the project, including contact information fgpthe existing
Spencer Tower site, permission for road access, locks, etc. 3

¢ The jail is staying on their stand-alone system. Their radios h

ones were purchased. They will be operational in the next fal

CAD Project: Another EMS agency has joined the CAD syste and

EMS: Spring EMT classes have been moving along — Finish up in May

,_.-',:-5:1 en failing, and new

NEW BUSINESS:
¢ None.

PERSONNEL:

CORONER’S OFFICE ~ Bob Williams

FINANCIAL:
s None.

OLD BUSINESS:
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NEW BUSINESS:
¢ None.

PERSONNEL.:
+ None,

RESOLUTIONS:
+ None.

SHERIFF ~

« Agenda packet was distributed to Legislators. There was no represen rom the
Sheriff's Office, therefore no discussion followed.

RESOLUTIONS:
¢ Authorize the submission of 2026 PTS (Poli ervices) grant application —
Sheriff's Office.
**Committee agreed to move resolution forward™*

EXECUTIVE SESSION

Legislator Standinger made a motion, secor@éd,by Leglslator Brown, to go into executive
session at 3:04 PM to discuss Personnel Issues Jagttepdance were Legislators Flesher,
Standinger & Brown, Legislative Clerk Cath§ b 4 ounty Administrator Jackson Bailey;

County Attorney Peter DeWind.

On motion of Legislator B ¢ gislator Standinger, executive session

« madjourned at 3:22 p.m.

seconded by

Respectfully Submitted,

- C ounty Off icg bf Emergency Services
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Public Safety Committee Meeting
Probation Department Report

June 3, 2025
Budget Status:

2025 Revenue Budget:

o $810 of DWI Supervision fee collected in May. $4,115 collected in 2025
$3,128 in restitution and surcharge collected in May. $8,512.3% collected in 2025

Current Business:

1. Staffing -~ One open Probation Officer position remains unfilled. Two applications have been
received. The Civil Service Exam will be given this month.

2. Training - Staff continue to work toward satisfying the mandatory 21 hours of training they must
complete each year. in addition to relevant on-line trainings, staff have attended a variety of
in-person trainings regarding drug trends, domestic violence, and supervising DWI offenders.
Probation Officers will be permitted to attend a firearms training with the Tioga County Sheriff's
Office during June.

3. Probation will be hosting our annual in-service training at Hickories Park on Wednesday June
18, 2025. The agency attending the in-service this year will be the Tompkins County Probation
Department. Tompkins County Probation will be giving a presentation on the steps they took
to successfully gain approval to partially arm their Department. The Agencies will also discuss
ways in which our Departments may be able to share services.

4. Probation Director Cain will be attending the annual Council of Probation Administrators
(COPA) conference in Saranac Lake from Sunday, June 22, 2025, to Wednesday, June 25,
2025. While Director Cain is out of the office, Probation Supervisor Chad Post will be
designated as the person in charge of the Department. Supervisor Fred Kiechle will also be
assisting him.

5. Probation staff volunteered at the Emergency Management Open House held on Saturday,
May 17, 2025.

6. Probation would like to add a “Clothing” line in the existing Probation budget. It is the
intention to provide a yearly aliowance of $200 per person who work "in the field" and $100
per person for other staff. Staff are required to wear identifying clothing when “in the field”
and all staff are required to wear identifying clothing when working with the public.

7. On April 23, 2025, Probation held a meeting with representatives from other County
Departments (Tioga County Sheriff's Office, Personnel, County Atforney, Safety Officers,
County Administrator, CSEA Union President} to discuss the issues that would need be
addressed for Probation to become a partially armed Depariment. Currently, 74% of
Probation Departments in New York State are armed Departments. Probation hopes to have
a proposal to present to the Public Safety Committee some time in 2026 regarding this issue.

Update: Probation held an internal meeting to determine if there was sufficient interest by
Probation staff to proceed with the arming process. The results of the meeting are still being
evaluated.




8. Due to the continued low number of Court Orders for community service on the Weekend

Work Program, Probation met with the District Attorney's Office to discuss the issue. It was
agreed that moving forward, in all cases where the defendant is physically able, completion
of community service on the WWP will be a part of the plea agreement as follows;

Class E Felony 96 hours of community service on WWP
Class D Felony 144 hours of community service on WWP
Class C Felony and above 256 hours of community service on WWP

Update: Since the meeting with the District Attorney, the number of orders for individuals to
complete community service on the Weekend Work Program has increased substantially. On
the weekend of May 31, 2025, five individuals were scheduled to work on Saturday, and six
individuals were scheduled to work on Sunday.

Probation is still unable to secure staff wiling fo complete the fire setting assessment
purchased by Probation to address recent fire setting behaviors of juveniles involved with the
Family Court System.

10. Juvenile Delinquency Services:

May of 2025- There were six (6) Juvenile Delinquency Appearance Tickets (JDATs) received for the
month of May. The JDATs alleged the respondents committed acts which if committed by an
adult would constitute the crimes of Criminal Trespass, Criminal Mischief, and Harassment.

YTD: 18 JDATs received to date.

o E- Connect: To date, seventeen (17) youth have been screened in 2025. As a result of the
E-Connect screenings, seven {7) youth were found to be below threshold and not in need
of an immediate mental health referral. Four (4) youth were found to be alevel Il and
were referred for a mental health evaluation. Six (6) youth was found to be alevel Hl and
agreed to schedule an appointment at TCDMH. Zero {0) youth were also determined to
be a level | which required immediate mental health intervention.

» There are currently two youth participating in juvenile sex offender treatment.

ATl Programs:

Elecironic Monitoring — There are currently five (5) individuals being monitored via the
VCheck24 phone app, GPS electronic monitoring system, and AlcoTag systems.
Community Service - WWP has resumed with five and six individuals scheduled to report on
Saturday and Sunday, May 31, 2025, and June 1, 2025, respectively.

Pre-Trigl Release — There are 31 peopie being supervised via the Pre-Trial Release program

Court Ordered Investigations: 58 active investigations for Tioga County courts (Criminal, Family
and Surrogate])

Supervision: 176 cases ordered by Tioga County courts & Family Court {includes JD Diversion
cases)

Violation of Probation petitions: 11 defendants/respondents have violation petitions pending
against them in criminal & family court.




Personnel:

One Vacant Probation Officer | position
One unfunded Probation Officer position

Resolutions: None




