Personnel Committee Agenda
December 9, 2021

1. Call to order/approve minutes

2. Staff Reports
¢ Head Count & Monthly Exam Reports — Linn Bruce
o Benefits & Workers' Compensation Reports — Amy Poff
e Monthly Departmental Budget Tracking - Bethany O'Rourke

3. Old Business
¢ Negotiations with TCLEA

4. New Business
e Personnel Officer vacancy

5. Resolutions
e Appointment of Part-Time Information Security Officer (Legislative
Office)
» Authorize Exception Non-Union Vacation (Public Health)

Authorize Salary Reallocation & Appointment of Deputy Director
of ITCS

Authorize 2022 Staff Changes (Board of Elections}
Authorize 2022 Staff Changes (County Clerk’s Office)
Authorize 2022 Staff Changes (ED&P — Public Works)
Authorize 2022 Staff Changes (Emergency Services)
Authorize 2022 Staff Changes (Law Department))
Authorize 2022 Staff Changes (Public Defender)

Authorize 2022 Staff Changes (Veterans)

Authorize Creation of Systems Administrator (ITCS)
Authorize Contract Renewal; CSEA Benefit Fund

Establish Retiree Health Insurance Contributions
Standard Work Day & Reporting (Public Defender)

Amend Resolution 176-94 as Amended by Reso 281-17, as
Amended by Reso 276-20

Authorize Salary above CSEA Salary Base (Probation)
Authorize Creation of Coordinator (Public Health)

e Authorize Creation of Temporary Office Specialist I (Public Health)

Adjournment
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THE POSITION

The Personnel Officer is a public officer charged by law to administer the provisions of Civil
Service Law and Rules for not only the County departments, but aiso the 9 Towns, 6 Villages, 5
School Districts and 3 Special Districts within Tioga County. In addition, the position is responsible
for administration of the terms of three collective bargaining agreements, the Non-Union Salary
program as well as alt personnel-related policies and functions. Participation in collective
bargaining including formulation of proposals and cost-analysis are critical functions required. The
Personnel Department administers a Self-insured Workers' Compensation Plan which all 15
Towns and Villages participate in along with the County, making relationships built on respect with
each municipality a must. The selected candidate will find a well-organized Personnel Department
comprised of hard-working tenured staff that take pride in their work and are committed to
serving the public, County departments, municipalities, County employees and retirees while being
accountable to the taxpayers. The Personnel Officer serves 6 year terms.

Graduation from high school or possession of an equivalency diploma and either:
Graduation from a regionally accredited or New Eleven years of full-time experience or its part-time
York State registered college or university with a equivalent as described in (a) above, three of which
Bachelor's degree in Industrial and Labor Relations, must have been in a supervisory capacity; OR

Human Resource Management, Business

Administration, Public Administration or related

field and seven years of full-time work experience or An equivalent combination of training and

its part-time equivalent in either public or private experience as defined by the limits of (a}, (b), and {c}
sector human resource administration, two years of above.

which must have been in supervisory capacity; OR

Graduation from a regionally accredited or New Note: Possession of a Master's degree in Public
York State registered two year college with an Administration, Business Administration, Personnel

Associate's degree in the majors described in {a) Administration or related field may be substituted

above and nine years of full-time work experience or for one year of the required experience.
its part-time equivalent as described in (a) above,
two of which must have been in a supervisory Work experience in a unionized environment a plus.
capacity; OR
................................................................. How To APPLY

Position available as of March 18, 2022. 2022 Salary

range: $73,441 - 83, 441. (35 hour workweek).

Application review will begin as received and continue

until the position is filled. View the online posting at:

Application Letter of Resume www.tiogacountyny.com/departments/personnel-civil-
Interest service/

www.tiogacountyny.com/departments/personnel-civil-service/ | {607) 687 - 8494

Tioga County is an Equal Opportunity / Affirmative Action Employer.




ABOUT TIOGA COUNTY

Life in Tioga County is full of surprises. Our charming, historic villages and rural location are picturesque and peaceful, but do
not let that fool you into thinking that life here is the "sleepy small town” type. Tioga County is a vibrant community to live,
work, and raise families.

In Ticga County, we enjoy our own backyards, paddling on the Susquehanna, going to watch our kids play sports, buying
groceries at the farm store, taking the family to festivals, and shopping at our friendly, local merchants. On any given night we
goout and listen to live music at our favorite local watering hole, catch a play at the performing arts center, win big at the
casino, check out an art exhibit, or meet up with friends for dinner. When we feel like doing something new, there are more
day-trips right cutside your door than you could do in a lifetime. Tioga County is the hub of the Southern Finger Lakes with
world class museums, shopping centers, concert venues, lakes, outdoor adventures, wine and beer trails, and family activities
just a short drive from your home. Every weekend can be a vacation when you live here.

in Tioga County, we are proud of our history and excited about our future. We celebrate and we innovate. This is a
community where you can build the life you want.

080000000 0088800,
L

: QUICK FACTS 5

48,455

ﬁ ] scHooLsPIRIT " POPULATION

The school districts in Tioga County consistently perform among the highest in New York

State, With small class sizes and plenty of enrichment programs, the schools in Tioga are 3 8 3 FT
well rounded and welcoming.

EXPERIENCE TIOGA 73 pT

Win big at Tioga Downs Enjoy 22 hiking areas including the Finger COUNTY WORKFORCE
Casino Resort l§-| Lakes Trail & Two Rivers State Park

Visit art galleries, listen to live music, $ 6 2 ] 9 9 9

@ attend a performance or a festival MEDIAN HOUSEHOLD

Play in our parks & INCOME
sports fields

m Visit historic Villages

Tour Fall farms, play in a corn maze, visit |
farm stores & pick fresh produce at a
Try the Susquehanna Paddle ﬂ Farmers' Market 2 2

225 Trail
minutes
@ Settle in with a great T , Grab dinner & drinks at a delicious local

book at a cozy local library restaurant AVERAGE COMMUTE

The Legislature is comprised of ? Legislators representing

Tioga County Legislature approximately 5,500 people each.

The Chair of the Legislature is elected by the Legislature annually

Legislative Chair and presides over the day to day operations of the county
The Personnel Officer reports directly to the Legislators.
Structure of position P i s

The Personnel Department consists of 6 full-time staff.

www.tiogacountyny.com/departments/personnel-civil-service/ | (607) 687 - 8494

Tioga County is an Equal Opportunity / Affirmative Action Employer.




REFERRED TO: LEGISLATIVE WORKSESSION
PERSONNEL COMMITTEE

RESOLUTION NO. -21 APPOINTMENT OF PART-TIME
INFORMATION SECURITY OFFICER
LEGISLATIVE OFFICE

WHEREAS: Tioga County Comprehensive Information Security Policy requires the
Legislature to appoint annually, a part-time Information Security Officer who will
be responsible for implementing and monitoring a consistent data security
program; therefore be it

RESOLVED: That Susan Haskett shall be appointed to the part-time Information
Security Officer position for 2022 and will be compensated at an annual rate of
$2,746.00



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -21 AUTHORIZE EXCEPTION TO EMPLOYEE
HANDBOOK SECTION IV, PERSONNEL RULES -
SUBSECTION J: NON-UNION VACATION

WHEREAS: Public Health has experienced significant and ongoing staffing
coverage issues working throughout the COVID-19 pandemic; and

WHEREAS: The Employee Handbook Section IV. Personnel Rules - Subsection
J. Non-Union Vacation Policy dictates the rules regarding vacation accruals
and carry-over for Non-Union staff; and

WHEREAS: The Policy allows for carry-over of 20 days of vacation from one
anniversary to the next; and

WHEREAS: Due to the responsibilities related to the ongoing response, a
TCPH non-union employee has been unable to utilize their vacation fime
and is in jeopardy of losing earmned vacation days; and

WHEREAS: Public Health requests that during this unique and exceptional
pandemic circumstance this employee be granted exception and to cash-
in the vacation days in jeopardy of being lost; and

WHEREAS: Funds for this “cash-in“ are available in the 2021 Public Health
budget and are fully reimbursable without any County cost; therefore be it

RESOLVED: That the County Legislature hereby authorizes an exception to
Employee Handbook Section V. Personnel Rules - Subsection J. Non-Union
Vacation Policy due to the current and ongoing pandemic, for Lisa
McCafferty to cash-in 88 hours Vacation that are in excess of the dllowable
20-day carryover on her anniversary date (December 14%) at an amount
not to exceed $4,500.



REFERRED TO: INFORMATION TECHNOLOGY
PERSONNEL COMMITTEE

RESOLUTION NO. -21 AUTHORIZE SALARY REALLOCATION AND
APPOINTMENT OF
DEPUTY DIRECTOR OF INFORMATION
TECHNOLOGY & COMMUNICATION
SERVICES

WHEREAS: Legislative approval is required for salary reallocations and for
any appointment to a non-union position within Tioga County; and

WHEREAS: The position of Deputy Director of Information Technology &
Communication Services (552,943 - 62,943 Non-union) will become vacant
as of December 31, 2021, due to a prior announced resignation; and

WHEREAS: In light of this, the Chief Information Officer has identified revisions
to the current job description in order to incorporate various network
administrator duties and responsibilities; and

WHEREAS: The Personnel Officer has approved said revisions and as a result
of the additional responsibilities, recommends a salary redllocation within
the Non-union salary range for Deputy Director of Information Technology
and Communication Services; therefore be it

RESOLVED: That the Non-union salary range for Deputy Director of
Information Technology and Communication Services shall increase from
$52,943 - 62,943 to $65,000 - 75,000 effective January 1, 2022; and be it
further

RESOLVED: That the Chief Information Officer is authorized to provisionally
appoint Cuyler Kochin as Deputy Director of Information Technology at an
annual salary of $65,063 effective January 1, 2022, pending successful
completion of civil service examination requirements.



REFERRED TO: ADMINISTRATICE SERVICES COMMITTEE
PERSONNEL COMMITTEE
WORKSESSION

RESOLUTION NO. 2022 STAFF CHANGES
BOARD OF ELECTIONS

WHEREAS: The Board of Elections requested staffing changes as part of the
2022 Budget process, and

WHEREAS: These requests were approved by the County Legislature;
therefore be it

RESOLVED: That the following staffing changes be effective January 1,
2022

Name Current Title/ New Title/ Budget Impact
Salary Salary
Vacant Elections Clerk PT (2 positions) + $49,504

($17/hour; 28 hrs/wk)

Vacant Driver PT (2 positions) + 81,260
($15/hour; 42 hrsfyear)
and be it further:

RESOLVED: That the Board of Elections authorized part-time headcount is
increased from 6 to 10.



REFERRED TO: ADMINISTRATIVE SERVICES COMMITTEE
PERSONNEL COMMITTEE
WORKSESSION

RESOLUTION NO. 2022 STAFF CHANGES
COUNTY CLERK'S OFFICE

WHEREAS: The County Clerk requested staffing changes in the DMV Office
as part of the 2022 Budget process; and

WHEREAS: These requests were approved by the County Legislature;
therefore be it

RESOLVED: That the following staffing changes be effective January 1,
2022:

Name Current Title/ New Tifle/ Budget Impact
Salary Salary
Vacant Motor Vehicle License Clerk

(CSEA Grade V: §30,965-31,965) + $30,965

and be it further:;

RESOLVED: That the County Clerk’s Office authorized full-time headcount
is increased from 14 to 15.



REFERRED TO: ED & P COMMITTEE
PUBLIC WORKS COMMITTEE
PERSONNEL COMMITTEE
WORKSESSION

RESOLUTION NO. 2022 STAFF CHANGES
ED&P DEPARTMENT/PUBLIC WORKS
DEPARTMENT

WHEREAS: The Public Works and Economic Development &Planning
Departments requested staffing changes as part of the 2022 Budget
process; and

WHEREAS: These requests were approved by the County Legisiature;
therefore be it

RESOLVED: That the following staffing changes be effective January 1,
2022:

Name Current Title/ New Title/ Budget Impact
Salary Salary
E. Pratt Sustainability Manager Abolish
(Public Works Dept)
E. Pratt Sustainability Manager
(ED&P Department) Create

and be it further:

RESOLVED: That the Public Works Department’s authorized full-fime
headcount is decreased from 39 to 38 and the Economic Development &
Planning Department’s headcount is increased from 8 to 9.



REFERRED TO: PUBLIC SAFETY COMMITTEE
PERSONNEL COMMITTEE
WORKSESSION

RESOLUTION NO. 2022 STAFF CHANGES
EMERGENCY SERVICES DEPARTMENT

WHEREAS: The Emergency Services Deparfment requested staffing
changes as part of the 2022 Budget process; and

WHEREAS: These requests were approved by the County Legislature;
therefore be it

RESOLVED: That the following staffing changes be effective January 1,
2022:

Name Current Title/ New Title/ Budget Impact
Salary Salary
S. Federowicz Asst Fire Coord PT  Salary Increase + 5449
to $5200/yr
D. Churchman  Asst Fire Coord PT  Salary Increase + 82171
to $5200/yr

and be it further:

RESOLVED: That the Emergency Services Department headcount is
unchanged and includes 1 FT and 10 PT positions.



REFERRED TO: PERSONNEL COMMITTEE
WORKSESSION
LEGAL/FINANCE COMMITTEE

RESOLUTION NO. 2022 STAFF CHANGES
LAW DEPARTMENT

WHEREAS: The Law Department requested staffing changes as part of the
2022 Budget process; and

WHEREAS: These requests were approved by the County Legislature;
therefore be it

RESOLVED: That the following staffing changes be effective January 1,
2022:

Name Current Title/ New Title/ Budget Impact
Salary Salary
D. Thorpe Safety Officer PT  Safety Officer FT  + up to $19,507
(Non-Union) (Non-Union)

and be it further:

RESOLVED: That the Law Department’s authorized full-time headcount is
increased from 7 to 8 and their part-time headcount is reduced from 2 fo
1.



REFERRED TQO: PERSONNEL COMMITTEE
WORKSESSION
LEGAL/FINANCE COMMITTEE

RESOLUTION NO. 2022 STAFF CHANGES
PUBLIC DEFENDER'S OFFICE

WHEREAS: The Public Defender’s Office requested staffing changes as part
of the 2022 Budget process; and

WHEREAS: These requests were approved by the County Legislature;
therefore be it

RESOLVED: That the following staffing changes be effective January 1,
2022

Name Current Title/ New Title/ Budget Impact
Salary Salary

T. Cline 2nd Assistant Public
Defender Salary Increase + $5,000

and be it further:

RESOLVED: That the Public Defender’s Office headcount remains
unchanged.



REFERRED TO: ADMINISTRATICE SERVICES COMMITTEE
PERSONNEL COMMITTEE
WORKSESSION

RESOLUTION NO. 2022 STAFF CHANGES
VETERANS® SERVICE AGENCY

WHEREAS: The Veterans’ Service Agency requested staffing changes as
part of the 2022 Budget process; and

WHEREAS: These requests were approved by the County Legislature;
therefore be it

RESOLVED: That the following staffing changes be effective January 1,
2022

Name Current Title/ New Title/ Budget Impact
Salary Salary
Vacant Veterans’ Service Officer PT  + $15,741

(817.81/hour; 17 hrs/wk)
and be it further:

RESOLVED: That the Veterans’ Service Agency’s authorized part-time
headcount Is increased from 1 to 2,



REFERRED TO: INFORMATION TECHNOLOGY
PERSONNEL COMMITTEE

RESOLUTION NO. -21 AUTHORIZE CREATION OF
SYSTEM ADMINISTRATOR
INFORMATION TECHNOLOGY &
COMMUNICATION SYSTEMS DEPARTMENT

WHEREAS: Legislative approval is required to create positions within Tioga
County; and

WHEREAS: The position of Network Administrator (§54,937 - 64,937 Non-
union) will become vacant as of January 1, 2022, due 1o the provisional
promotion of the incumbent as Deputy Director of Information
Technology & Communication Systems (ITCS); and

WHEREAS: In light of this, the Chief Information Officer has met with the
Personnel Officer and has identified necessary changes within his
department to provide greater efficiency; therefore be it

RESOLVED: That the Tioga County Legislature authorizes to un-fund the
vacant Network Administrator position and create a Systems Administrator
(854,937-564,937 Non-union) position effective January 1, 2022; and be it
further

RESOLVED: That the ITCS Department’'s 2022 authorized full-time
headcount shall increase from @ to 10; and be it further

RESOLVED: That the unfunded posifion of Network Administrator shall be
abolished once the Deputy Director of ITCS attains permanent status in
said title.



REFERRED TO: PERSONNEL COMMITTEE

RESOLUTION NO. -21 AUTHORIZE CONTRACT RENEWAL
CSEA EMPLOYEE BENEFIT FUND

WHEREAS: Resolution #276-11 authorized a contract with CSEA Benefit
Fund to administer vision and dental plans for CSEA and Non-Union
employees, now named EBF Member Plus; and

WHEREAS: The dental and vision plans are contractual benefits for CSEA
employees, and on November 9, 2021 the Tioga County Legislature ratified
the CSEA coniract through 2024; therefore be it

RESOLVED: That the Chair of the Legislature is hereby authorized to sign a
contfract, subject to review by the County Attorney, with EBF Member Plus
for the purpose of facilitating the dental and vision plans for the period of
January 1, 2022 - December 31, 2024,



REFERRED TO: PERSONNEL COMMITTEE

RESOLUTION NO -21] ESTABLISH RETIREE HEALTH INSURANCE
CONTRIBUTIONS

WHEREAS: Retirees who qualified to pay 0% of individual health insurance
in accordance with Section |V.B.1.c. of the Employee Handbook Policy
"Orientation/ Exit Interviews / Recruitment/ Retirement” (formerly Policy #
3) are currently not contributing foward their retiree coverage; and

WHEREAS: Due to continually rising health insurance costs, property tax
cap, and other factors it is no longer feasible to offer these retirees free
health insurance; therefore be it

RESOLVED: That any retiree as of the date of this resolution who qualified for
free individual coverage in accordance with Section IV.B.1.c. shall
contribute 3.25% of the monthly individual premium or $20/month per
individual policy, whichever is greater, effective January 1, 2022.



REFERRED TO: PERSONNEL COMMITTEE
LEGISLATIVE WORKSESSION

RESOLUTION NO. -21 STANDARD WORK DAY AND
REPORTING RESOLUTION

WHEREAS: The New York State Retirement System created new reporting
regulations in 2009 that require establishment of terms and work hours for
elected and appointed officials and a resolution stating such at the onset
of each term; therefore be it

RESOLVED: That the County of Tioga hereby establishes the following as
standard work days for elected and appointed officials, and will report the
following days worked to the New York State and Local Employees’
Retirement System based on the record of activities maintained and
submitted by the following officials to the Clerk of this body;

Title Name Standard Term Participates | Days/Month
Work Day Begins/Ends in
Employer's {based on
{Hrs/day) Time Record of
Keeping Activities)
Syslem
{Y/N)
Elected Officials
07/06/21 -
Public Defender Rhonda Pasto 7 12/31/21 N 11

I, Cathy Haskell, Secretary/Clerk of the governing board of the
County of Tioga, of the State of New York, do hereby certify that | have
compared the foregoing with the original resolution passed by such board
at a legally convened meeting held on the XX day of XXXX, 202X on file as
part of the minutes of such meeting, and that same is a true copy thereof
and the whole of such original.

IN WITNESS WHEREOF, | have hereunto set my hand and the seal of
the Tioga County Legislature on this XX day of XXXX, 202X.

Tioga County Legislative Clerk

Affidavit of Posting: |, Cathy Haskell, being duly sworn, depose and say that
the posting of the resolution began on XXXX XX, 202X and continued for at
least 30 days. That the resolution was available to the public on the




REFERRED TO: PERSONNEL COMMITTEE

RESOLUTION NO.-21 AMEND RESOLUTION 176-94 AS AMENDED
BY RESOLUTION 281-17, AS AMENDED BY
RESOLUTION 276-20: MEDICARE
REIMBURSEMENT

WHEREAS: Resolution 281-17 amended Resolution 176-94 fo set the
Medicare Part B reimbursement rate for eligible retirees at $115 per month
for the period of February 1, 2018 through January 31, 2021 to be reviewed
every three years; and

WHEREAS: Resolution 276-20 held the Medicare Parf B reimbursement rate
for eligible retires at $115 per month through January 31, 2022 to be
reviewed in 2021; and

WHEREAS: The 2022 Medicare Part B premium that retirees will pay is an
increase of approximately 27% since 2017; and

WHEREAS: Tioga County will achieve substantial savings with the 2022
retiree Medicare health insurance plan change; therefore be it

RESOLVED: That the Medicare Part B reimbursement rate for eligible retirees
will increase to $148.50 per month, 2021 Part B premium, for the period of
February 1, 2022 through January 31, 2025; and be it further

RESOLVED: That the Legislature will review again in 2024; and be it further

RESOLVED: That this resolution shall amend Resolution 176-94 only as to the
Medicare reimbursement portion of said Resolution.



REFERRED TO: PUBLIC SAFETY COMMITIEE
PERSONNEL COMMITTEE

RESOLUTION NO. -21 AUTHORIZE SALARY ABOVE CSEA BASE FOR
PROBATION OFFICER

WHEREAS: Legislative approval is required to hire above the established
CSEA salary base; and

WHEREAS: The Probation Director has identified a candidate from the
current civil service eligible list for Probation Officer 1 (CSEA SG X, $44,572 -
45,272) with over six years of prior relevant work experience; therefore be it

RESOLVED: That Jean R. Regis is hereby appointed to the title of Probation
Officer 1 at $45,272 / year (increment stage 2 of CSEA SG XI) effective
December 20, 2021.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -21 AUTHORIZE CREATION OF FULL-TIME
LOCAL COORDINATOR POSITION
PUBLIC HEALTH DEPARTMENT

WHEREAS: Legislative approval is required to create paositions within Tioga
County; and

WHEREAS: Funding requirements from New York State have resulted in the
immediate need for the Tioga County Public Health Department to create
a full-fime position to oversee contractual Public Health Fellows providing
COVID related services to the citizens of Tioga County; and

WHEREAS: The Public Health Department has provided the Personnel
Department with a job description approved by New York State to fulfill said
dufies; and

WHEREAS: Funding for the position is through the Epidemiology and
Laboratory Capacity (ELC) Public Fellows grant that is to be appropriated
under Resolution L54 in December 2021; therefore be it

RESOLVED: That the Legislature approves the creation of a full-time Local
Coordinator position at an annual salary of $60,000 (Non-union) effective
January 1, 2022; and be it further

RESOLVED: That the authorized full time head count shall increase from 30
to 31.



REFERRED TO: HEALTH & HUMAN SERVICES COMMITTEE
PERSONNEL COMMITTEE

RESOLUTION NO. -21 AUTHORIZE CREATION OF
TEMPORARY FULL-TIME
OFFICE SPECIALIST | POSITION
PUBLIC HEALTH DEPARTMENT

WHEREAS: Legislative approval is required to create positions within Tioga
County; and

WHEREAS: Requirements related to COVID Pandemic from New York State
have resulted in immediate need for the Tioga County Public Health
Department to create a full-ime temporary administrative support
position to assist with COVID related services; and

WHEREAS: The Public Hedlth Department has provided the Personnel
Department with a request to create a full-time Office Specidalist | position
to be filed on a temporary, two year duration; and

WHEREAS: The funding for this position is through the Epidemiology and
Laboratory Capacity (ELC) grant which was appropriated by Tioga
County Legislative Resolution # 20-160; therefore be it

RESOLVED: That the Legislature approves the creation of a temporary, full-
time Office Specialist | position at an hourly rate of $§13.20 effective
January 1, 2022 through December 31, 2023.



