Personnel Committee Agenda
August 5, 2021

1. Call to order/approve minutes

2. Staff Reports
e Head Count & Monthly Exam Reports — Linn Bruce
e Benefits & Workers’ Compensation Reports — Amy Poff
e Monthly Departmental Budget Tracking — Bethany O’Rourke

3. Old Business
e Remote work discussion
e Non-Union Salary Committee
e Medicare eligible retiree health insurance

4. New Business
e 2022 Departmental Budget Request
e Department Head Evaluations — due Sept 10

5. Resolutions
e Authorize Appointment Chief Information Officer (ITCS)
¢ Create and Fill Seasonal SWE and Seasonal OSI Positions
for HEAP (DSS)
e Authorize Appointment of Director of Assets and Records
Management (County Clerk)

Adjournment



