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TIOGA COUNTY
DEPARTMENT OF PUBLIC WORKS COMMITTEE AGENDA
December 7, 2023
9:00 om

e MINUTES APPROVAL for November 9, 2023

» FINANCIAL
» YTD Budget Summary

« OLD BUSINESS
» None

o NEW BUSINESS
» Buildings and Grounds
» Highway Department
» Capital Projects

e PERSONNEL
» None

e RESOLUTIONS
» None

¢ PROCLAMATIONS
> None

o ADJOURNMENT
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TIOGA COUNTY
DEPARTMENT OF PUBLIC WORKS COMMITTEE MINUTES
Thursday, November 9, 2023
9:00 am

» ATTENDANCE

» Legislators

*  Marté Sauerbrey, Legislative Chair

Dale Weston, Public Works Committeg
William Standinger, Public Works Cgmpi
Barbara Roberts, Public Works Cé
Ron Ciotoli, Public Works Com
> Staff

=  Gary Hammond, Commissi

* Richard Perkins, Deput

= Barbara Cushman, Secre
» Guests

» Cathy Haskell, Legislative CY

OLD BUSINESS!
» None

NEW BUSINESS
» Mr. Hammond repeffed on Buildings and Grounds.
= New cleaners have been hired. The departments seem to be pleased.
= The new heat at the Clerk’s office was finished up.
= Two offices were painted for Mental Health in the HHS Building.
= Mental Health has requested an increase in their vehicle count by 1.
* Did some painting in the Public Safety Building.
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* 14 new parking lot lights were installed at the HHS Building.

= 12 lights at the Public Safety Building were rebuilt using the good parts from the
HHS Building old lights. We hope to get 2 - 4 more years out of them before we
must buy new lights.

* There are over 100 dead ash trees near the walking path that goes around the
HHS Building. This winter we will be removing those trees as time permits.

Potchmg operations are ongoing.
Ditching operations are ongoing.
Cleoning clround guideroil

Got equipment ready for winier 7
Maintenance on our fociliiy.
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preliminary '.'. esten hags started. ;
Hollow ':F’j«.bmrmﬁi'}gu__:o cemighy is under design phase with Delfa

FIHS Parking aL;g sBliifation hasBen completed.
. Bast Spencer Roex géis waiting for DOT approval to begin design.

ehave recelvOT Wndling to pave Taylor Road, Bodle Hill and Day

'iﬁ pur. That T?i’. pecte ad to bid in early spring.
l',

_ gu \ us to resolve all the issues. The PESH inspector came
back for re-inspection and everything passed.
» Mrs. Sauerbrey mentioned that she would like to call a press release to let
taxpayers see the new tandem truck.
> Mr. Ciotoli mentioned that Veteran's Services may be able to help fill empty CDL
positions with transitioning veterans from the Fort Drum area.
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» Mr. Hammond stated that he had received a preliminary estimate for Waverly
Mental Health new offices. The estimate came in approximately 70 percent
higher than anticipated. Mr. Hammond continued that his recommendation
would be to bid out the project to get a better idea of what the actual cost will
be. Then the legislature can decide how to proceed.

= PERSONNEL
» None

* RESOLUTIONS

s PROCLAMATIONS
» None

=  EXECUTIVE SESSIQN:
» None




December 1 2023 Budget Summary

B % Used
= % Remain
!
% Used % Remain
A1490 PW Admin 79.89% 20.11%
A1620  Building & Grounds 0.00% 23.99%
Al1621  Buildings HHS 63.01% 36.99%
D5110 Maint. Roads & Bridges 79.91% 20.09%
DM5130 Road Machinery 78.68% 21.32%
H1620 Capital B&G 21.29% 78.71%
H1621 Capital HHS Building 70.88% 29.12%
H5110 Capital Roads & Bridges 28.96% 71.04%
H5130  Capital Equipment 68.73% 31.27%
Overall 50.07% 49.93%

12/1/2023 10:47 AM



